Department of
Sustainability and
Environment

Victoria

The Place To Be









% &

% & | (

% &

% & ) )



% $ |
% $ )

% )

% )



Best-in-Class

Performance
Measurements

v

Average

Them

Us

Measured K

gap

Time

Benchmarking
accelerates
innovation &
change

Action Plan
to close
existing gap



# $ # %W $
% ' (
0/0_

# $
%

% .



&

% | )

* & 0
/

(

%

) 11 (



*/

o#
oH#

) &



+
% &
% .
|
*
% 4 )
% . )



+

5\

R )

?" 8. Monitor 1. Identi (
v@ M dentify %

improvement, service to
re-benchmark benchmark

7.Initiate 2.Form
improvement benchmarking
actions team

6.ldentify 3.Document
best current
practices process

4. Establish

benchmarking C
N

partners

5.Analyse
differences

cOVV

9%:



%

%
% 4
% .

% )
10 #:" < ;



% #
% $
%, )
% ;

% ; ) (



0 =

%

%

% >



% > ) )
) )

% & >

00 +

00 =



%
%

%

?

% .

%



)0 |

0 | &

% 0 % 5 & &
% @

zf’ ) $ $

0 % 4+ 0 &

% $ % %

% $

% $






x

B

g a8 25 4







0 0 W



% ?

0% ? D
% 5) D
%5) ))



P T Rl R el T
% # )

% .

0h =

# * +) EFOF! G" * 2
JH - -






% &

% .



*

$+,4 %4 ?
0
/|  6A
0 JFA
* ATGAK K8@
* A7TGAK 788



